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2 FACTS ANIHGURES

Mission

1

]

To be the world leader in supply chain economics of oil, gas ar
power generation procurement

Facilitatestrategic supply agreements that assure global quali
and technology leadership and meet local content requiremer|

Industry
Focus

National Oil Companies such as Saudi Aramco
International Oil Companies such as BP
Electric and Gas Ultilities such asteatall

Mining and Metals Companies such as Alcoa

Value
Proposition

50% cycle time compression
30% higher profit margin
50 times payback on consulting services

Core
Solutions
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Custom Market Analytics for Highly Engineered Products and
Services

Contract Negotiations Support

Strategic Procurement Training and Process Improvement

Organization

Founded in 1998

Privately held corporation

Headquarters in Boston (US)

Representative offices in the UAE and India

Joint ventures in Bahrain, Qatar, aBdudi Arabia

Affiliates in China, Columbia, Nigeria, UK and the Netherland

Financial

A=A

30 bluechip clients in the last five years
About50 engagements executed per year
Doubledigit average annual growtlast five years
Excellent credit; no debt

1Founded as Boston Logistics Group

2 As a privately held US company, BSI is not required to disclose financial information.




3 LETTER FROM THHRESIDENT

As the demand for energy rises worldwide, operators, suppliers, and policy setters are making
unprecedented investments in capital equipment and serkmgsr oil and gas prices have
increased the demand for BSI 6s cost contai nme
viable Although some oil companies have cut back on investment, opsargtorsare still

continuing with their previous capex plans, and those that have not are dephayiitad
procurementautionsthatenablethem togetmorevalue forthe moneythat they payo

suppliers.

Our clients typically hire us when the requirents of a major capital program exceed their
experience base, for example:
1 A megacapital program involving larg@vestmentequires value chain redesign to
achieve target profit levels
1 A stateowned companwvith relatively little previous experience international
contractng seeks to develop its-houseprocurement capability and supply market
1 A project involvinganew technologysuch as installation in arctic or deeparasubsea
conditions, entailsignificantly higher costs anghfamiliarsupplers
1 A company branches into a noore energy business (e.g., a traditional energy company
building windfarms, or an upstream company evaluating whether to build downstream
facilities)

Boston Strat egi e s souroirigand supdyiofcapbeuipmentffarnengys o n
producers and their technical equipment and service providers is dedgorporate
improvement in Return on Assets and-&% increase ifcconomic Value AddeddVA) to the
industrythrough our strategic and economic consulagyices.

We continue to differentiateurselves in the field of
consulting hrough our energy industry focus, our
supply management depth, our technical expertise
and our international network of clients and
affiliates. For examplaye recentlyauthored a book
on supply chain management in the oil, gas, and
power industriesspoke at the Offshore Technology
Conference (OTC), served on a board of the Institi
for Supply Management, formalized our
relationshig with numerousenownedechnical
experts, andnvested in further expansion in Eurasi
and Latin America.




Clients havecontinued to deliver positivéeedbackas evidenced by these comments
T "As always, your work is first class:* Chief Procurement Officer, Oil and Gas

Company
T "Briliant éoutstanding analytical <capabilitiesdé
di fferentiati ng -vMahagee Global SupphsChainuSseltitionsmie r s . 0
Provider

T "Excellent. Invaluable in supporting our planning.Procurement Strategy Director,
National Oil Company
T "Boston Strategies did an outstanding job
research and recommendations were thorough angdata venégr eat resul t s
and high integrity.*-Director of Supply Chain, US Government Aggnc
T "Our negotiations have gone very well. Your assessments were spet©apgital
Acquisition Strategist, Oil Company
1 "Incredible research capabilities and current knowledge of market conditioRgance
and Systems Manager, Engineering Contractor
1 "Exactly what we were looking for:* Global Procurement Policy Coordinator, Electric
and Gas Utility
1 "The right mix of academic background and haadsxperience to get the job done.”
Director of Supply Chain Planning, Equipment Manufacturer
T "Amazing cepth in multiple facets of materials managementGlobal Sourcing
Manager, Process Equipment Manufacturer
1 Al highly recommend Boston Strategies in solving your business challenges and or in
developng your supply chain strategy. Director of Supply Chin, Process Equipment
and Services Company

Continued capital investment in energy worldwide reaffirms our mission and our goals, so we
look forward toenjoyinga strong growth path.

David JacobyCSCP, C.P.M, CTL, CIRM, CFPIM
President




4 OURSERVICES

Our contracting consultingesviceoffering is an endo-end slution. We offer:

T

= =4 =

Independent Project Cost Estimatingn analytic solution at the Project level that helps
buyers estimate the cost of highlue capital projects and custom engineered
comporents such as offshore rigs, gas turbines, and catalytic refinery reactors.

Value Chain Engineeringa proven service that maximizes Return on Invested Capital
at the Category level by exploiting loweost sources, alternative channels, substitute
componats, more cosefficient design parameters, and optimized bundling and pricing
schemes.

Tender Design and Managemérd proven, 1&tep program at the Category and
Supplier level for ensuring markbtased prices, with special attention to mitigating high
bids from dominant suppliers and sole sources.

Supply Contract Negotiatiohhandson negotiating at the Supplier and Contract level,
supported by proprietary analytical tools and industry experience to reduce the cost of
high-value equipment and services.

Sales Agent and Brand Promotion Servic@sproven process that accelerates the
alignment between wordlass, proven suppliers, and buyers that need local content for
major capital projects in markets worldwide.

Contract Administratiofi project contrad, objective claim drafting, rebuttals and
defenses

Organization Design and Developmérgtructural design, job definitions / descriptions
Trainingi customized workshops and programs

Custom Market Analytics for Engineered Products and Servieamarketntelligence
solution that saves buyers money and helps them avoid costly mistakes

by recommendindgimely procurement actions and technology strategies.



5 STRATEGIOIRECTION

Boston Strategies International is the world leader in supply chain manadentde oil & gas,
power generation, and renewable energy industries.

Our services and solutions include:

1 Independent Project Cost Estimatingn analytic solution at the Project level that helps
buyers estimate the cost of highlue capital projectand custom engineered
components such as offshore rigs, gas turbines, and catalytic refinery reactors.

1 Value Chain Engineeringa proven service that maximizes Return on Invested Capital
at the Category level by exploiting loweost sources, alternatiebannels, substitute
components, more ceosfficient design parameters, and optimized bundling and pricing
schemes.

1 Tender Design and Managemérd proven, 1&tep program at the Category and
Supplier level for ensuring markbtaised prices, with specitention to mitigating high
bids from dominant suppliers and sole sources.

1 Supply Contract Negotiatioihnhandson negotiating at the Supplier and Contract level,
supported by proprietary analytical tools and industry experience to reduce the cost of
high-value equipment and services.

1 Custom Market Analytics for Engineered Products and Servieawarket intelligence
solution that saves buyers money and helps them avoid costly mistakes by recommending
timely procurement actions and technology strategiemétustryspecific engineered
products and services

1 Positioningand Brand Promotion Servicéa proven process that accelerates the
alignment between wordlass, proven suppliers, and buyers that need local content for
major capital projectsy markets worldwide.

1 Organization Design and Developmemtaining and development workshops and
programs

We are focused on the energy secitdre industries we serve include:
T Oil & gas
T Power generation
1 Suppliers of Equipment and Servideshe energyndustry

We serve a global client base, and maintain offecetsaffiliates worldwideWe serve:
TheUS through Boston

The Gulf Cooperation CouncilGCC) throughBahrain,UAE, SaudiArabia and Qatar
Latin America througiMexico CityandBogota

Europe througt®msterdam

Russia through Moscow
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Our focus on the energy industry and capital projects leadswakowith the industry majors
in oil, gas, power, and sometimes petrochemicals and related process manufacturing

Figure 1: Representative Clients of Boston Strategies International and its Partners
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6 REPRESENTATIVONGOING& RECENTCLIENTPROJECTS

BOSTON STRATEGIES INTERNATIONAL
Global growth. Guaranteed.

"This is excellent work."

T Director of Purchasing ABOUT THE CLIENT
Industry Chemicals
Revenues $3 billion
Employees About 5,000
Location USA
BSI Service or Supply Risk Mitigation Service
Solution

Key Challenges Why BSI was Selected

AOne countyNB LINB & Sy G A y 3 2 @S NJAdneinatiénd industridl materinld sRpQls chain expertise
supply for several minerals taxport allowances A Chinese language skills and resource network
by 75% andhcreased export taxes by 25%, creatingA Trusted economic forecasting model
a drastic shortage of material. A Sourcing expertise
A Prices of the mineral rose 209%00% worldwide. A Clear, simple, andragmatic style delivers useful
ATheOt A Sghtisgéificalions limited the number ~ recommendations

of potential processors. A Provenhistory of performance with the client
A Supply was very higbriced and also uncertain. organization
Project Scope Project Approach
A Sourcing of selected rare eagh A ldentify suppliers capable of producing at the desired
A Processing folling purity level
A US, Ccanada, China, and alternative countries A Screen internationalistributors, importers and

partners to desigman optimal global supply chain
Aldentify and evaluate alternatives
A Develop sourcing strategies and recommendations

Operational Benefits Realized Financial Benefits Realized

A Immediate supply assurance through the use of a A Purchasing leveraggained through additional supply
second, highly qualified supplier options

A Resources that had been waylaid to deal with the A Medium and longierm price stability assured through a
supply crisis were freed up to resume normal plan to develop two additional strategic sources
duties. A 25:1 payback expectedn consulting expenditure

A Internal alignment around thehosen path



BOSTON STRATEGIES INTERNATIONAL

Global growth. Guaranteed.

“SUPPLY RISK ANALYSIS AND MITIGATION” CASE STUDY

"Your assessments were spot on."
— Capital Acquisition Director

"Exactly what we were looking for."
— Global Procurement Policy Coordinator

Key Challenges

* Supplier price increases above cost inflation

* Long lead time complex equipment enters
production — plus, significant disparities in lead
times and prices between buyers for similar
products

* Lower production rates from outdated drilling,
completion, and other technologies

* Shorter equipment life due to counterfeit products

Project Scope

* 50 sourced categories in 10 commodity groups
* Highly complex engineered equipment

* Global supply options

Operational Benefits Realized

* Quicker delivery of equipment by identifying
pockets of supplier capacity

* Lower inventory through local sourcing and lead
time reduction

* Deployment of newer technologies

ABOUT THE CLIENT

Industry Oil and Gas
Revenues Over $100 billion
Employees Tens of thousands
Location Middle East

BSI Service or
Solution

Supply Risk Mitigation Service

Why BSI was Selected

* “Supply chain economists”

* Trusted economic forecasting model

* Fact-based, numbers-driven analysis

* Leading edge analytics

* Research/consulting synergies

* Thought leadership

* Clear, simple, and objective

¢ Proven accuracy and reliability

* Over 15 years of repeat engagements

* Baselines and targets, measurable improvement every
time

Project Approach

* Economic modeling and forecasting

* Primary and secondary market intelligence
* Sourcing recommendations

* Quarterly reports

* Online savings calculations and tools

Financial Benefits Realized

» 30%+ higher profit from more capacity and from new
capacity available sooner

5% lower upfront cost of major capital investments,
while market prices rose 10% per year

2% less inventory holding cost

* 1% lower operating cost



Global growth. Guaranteed.

BOSTON STRATEGIES INTERNATIONAL
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N NMGOTIATIONS SUPPORTO AEE STUDY

"Thank you again for letting us
learn from your work."
i Chief Procurement Officer

Operational Benefits Realized

A 75% reduction in the number of suppliers

A Standardized products and pricing across operating
companies reduced management overhead

Key Challenges

A Previous agreements were shdgrm, transactional,
and loose

A Suppliers expected an easy negotiation and routine
price increases

A Budget was running a deficit due to rising raw
material costs

Project Scope

A All US operations (6 operating companies)

A Pipes, valves, fittings, corporate vehicles, and other
capital and consumable materials

A Capital and expense items

A 47 stocking locations

A Vendormanaged inventory and kitting

ABOUT THE CLIENT

Industry Electric and Gas Utility
Revenues $32 billion

Employees 32,000

Location Europe

BSI Service or Framework Agreement
Solution Negotiation

Financial Benefits Realized

A 24% savings on purchased materials

A Additional rationalization of the associated inventory
and manpower

A Material increase in shareholder value, which was
important to subsequent merger activity

Why BSI was Selected

A Prior experience in negotiations

A Track record of impressive savings from sourcing
projects

A Factbased approach

A Analytical depth and tools to handle a large number
of items

A Logistics experience (logistics was a key cost driver)

Project Approach

A Analysis of client spend by supplier and sourcing
category

At ylLteara 2F adzZd)X ASNARQ 0 dz
profitability

A Preparation of negotiating strategies

A Three rounds of tearbased inperson negotiations
per sourcing category

A Contract awards

A Finalization of terms and conditions

A Transition to new suppliers
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7 OURORGANIZATION

Boston Strategies International achieves extraordinary economic results in highly technical fields
by pairing renowned technical and industry experts with consultants and economists who have
proven their ability to deliver value through multiple and repa@atient engagements.

Recent hires include recent graduates from, among others:
BabsonCollege

BITS Pilani

Boston University

Harvard

London School of Economics

MIT

)l
T
T
T
T
T

Our alliances with lgpbal firms allow us to access additioahsultants with specialide
categoryexpertise and experience in change manageoo&isulting
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8 INVESTING IDURFUTUREGROWTH

Supply Chain Awards

Foryeass our firm conductedn indepth global oil and gas supply chain benchmark study in

which diverse companies respeaadrom countries as widespread as Australia, Germany, India,
Italy, Nigeria, Norway, South Africaand the United States. Winnersre@valuated based on
theirdemonstrated supply chain processes and performance on nine Dimensions: Supply Chain
Strategy, Supply Chain Organization, Demand and Capacity Planning, Procurement, Production,
Maintenance and Engineering, Logistics and Materials Management, Informagi@mSy
Performance Feedback and Management.).

Winners of theawards have included

1 Shell Shell won based on its higierforming standardization program, which allowed it to
reduce purchase prices by 3@86 valves, cut variety by 50%, through use of its extensive
Materials and Equipment Standards and Code (MESC) catalog. The catalog, which is based on
ISO and IEC standards to ensure interoperability, integrates 370 Design and Engineering
Practices (DEPg)at standardize tools and facilities, reducing recurring engineering and design
work and consolidating spend on standard items. In addition to reducing purchase cost, the
practice also reduces delays due to supplier confusion and costs related to annesessk.
Continuous feedback from users and participation from external standards bodies keeps
specifications up to date. Shell more than doubled the number of DEPS between 2000 and 2010,
and is aiming for a DEP age of 3.5 years. Cliekefor the press release.

1 Chevron Chevron Corporation (USA) won for its effectiveness in extending its internal3iran
Sigma techniques to its suppliers. The first pilot project in 1999 reduced operating costs at a
California water treatment plant by 30%. Lean Sigma, which officially started as a grass roots
initiative in year 2000, validated financial benefit of $28illion in 2008, $400 million in 2009
and is projected to exceed $500m in 2010. Hundreds of projects across the US, UK, Angola, and
Indonesia contributed to the achievement. An internal consulting group led by Stephen
Turnipseed helps facilitate the Chemrbusinesses in starting and maturing their prograkaes.
the SBU programs mature, Chevron actively engages its suppliecsiainactors in
improvement projects and in development of similar continuous improvement
programsClick herefor the press release.

1 Qatar Fue(Qatar). Qatar Fuel won the Overall Supply Chain Excellence award based on its
supeior stock accuracy, delivery responsiveness and cycle time, uptime, manufacturing yield,
return on net assets, and cost per order .

1 PTT Group(Thailand).PTT Group won the award based orsitecessful use of simulation
software to raise output at its Gas Separation Plant No. 6 in Rayong, Thailand. The firm
i mpl emented software from Aspen Technol ogy,

n


http://www.shell.com/
http://bostonstrategy.com/images/Shell_wins_2010_BSI_Supply_Chain_Award.pdf
http://www.chevron.com/
http://bostonstrategy.com/images/Chevron_Wins_2010_BSI_Supply_Chain_Award.pdf
http://www.woqod.com.qa/
http://www.pttplc.com/en/default.aspx

